MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, September 6, 2018
1:15-2:45 P.M.
CSU 203

Present: President Davenport, Jamie Van Boxel, Marilyn Wells, Sara Granberg-Rademacker, Bobby Fleischman, David
Jones, Steve Barrett, Rick Straka, Rich Wheeler, Rachel Tanquist, Carolyn Nelson, Mel Iverson, Steven Stoynoff, Mark
Johnson

Meeting Chair — President Davenport

1. Information Items
A. Review of Notes
* No changes noted. If changes are needed they can be recommended to the MSUAASF
President.

B. MSU President’s Report (J. Van Boxel)

» Introduced incoming MSUAASF executive team to the President’s cabinet. Our executive team
is not at full capacity yet. The membership chair will be determined by the membership
committee this week and the at-large position will be announced by next Wednesday.

e J. Van Boxel thanked R. Davenport for including MSUAASF at the President’s Retreat.

» Our members have had a productive summer working with orientation, registration, on-
boarding graduate and undergraduate staff, move in day, adjudicating conduct cases.

¢ Our members also experienced a busy first few weeks of the school year helping our students.

» M. Iverson coordinated committee involvement for shared governance. M. Iverson
communicated committee appointments to our members, committee chairs, and vice-presidents.
MSUAASE is happy to offer our voice and assistance through committees.

» Excited to work together as year unfolds.

C. MSUAASF President’s Report (R. Davenport)

e Welcome back. We had a great summer. Summer allows us some time to get the campus back
in shape and it looks beautiful for homecoming,

e Summer also gave the executive team time to get ready for the retreat. R. Davenport stated it
was the best retreat ever. There were a lot of deep topics covered and recommendations for
going forward. The strategic plan and budget focus will stay the same for the year ahead.

* The sesquicentennial parade is at 10am on Sept. 29™. The football game at 2pm. The
President’s pancake feed is located at the intergovernmental center this year (across from the
Verizon center) starting at 7:30am.

¢ The Equal Opportunity and Title IX search will be starting ASAP. Linda Alvarez is Interim
Director. The Equal Opportunity and Title IX Director reports directly to President and HR to
provide neutrality. Henry Morris will chair that search and MSUAASF members will be asked
to serve.

¢ We will also be searching for a Vice President of Strategic Partnerships. Before the search
starts they want {o examine the position to see what we they to accomplish within that position.

* Armstrong Hall is one of the biggest challenges for the year ahead. Replacing Armstrong will
likely be the highest cost building in our history at a projected 80 million dollar cost. This is a
large chuck of the yearly system allocation, which is why this project will take place over three
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years. The first phase is to get a funding to plan and design the future building. In the meantime
we will continue to use Armstrong Hall.

* The retreat was filled with important discussion topics and great ideas. People attending felt
free to say things that needed to be said about our current state of affairs. For example, R.
Davenport heard faculty members saying that our general education is in shambles and we need
to fix it. Another big topic was that the scheduling system is hurting us as an institution.

* Student success is the most important thing that we do, and our goal aligns with Chancellor
Malhotra’s three pillars of student success, financial sustainability, and meeting the needs of
underrepresented students.

» There is a Iot ahead of us that won’t be all accomplished in one year.

D. Vice President Student Affairs & Enrollment Management Report (D. Jones)

e We are down overall enrollment by 300 students. The smaller first year class last year means
that we are down 200 continuing students, We do have the fourth largest entering first year
class at 2390 which helps to make up the deficit.

* Everyone in the system is down enrollment.

* 140 students equals approximately one million dollars,

* We are the largest school in the system with 2700 students above St. Cloud. Qur market share
has grown since our enrollment decline is less than other MN State schools.

e 27% of all credits and % all grad students taught at MNSU in the system.

¢ R. Davenport states that we lose a lot of students because we can’t serve them. We don’t have
enough faculty to teach the students we do have or to enroll more students in our high demand
programs like engineering, nursing and aviation. This is why we need to look at our budget to
pull resources away from poorly enrolled programs and reallocate them to higher demand
programs to increase our numbers overall. There are tough decisions ahead of us.

¢ D. Jones thanked S. Granberg-Rademacker for developing the pilot orientation for staff and
faculty. He has shared this with other members in the system and they are excited as well.

e D. Jones also thanks C. Sanderson and M. Altomari for their assistance in the work group.

Discussion Items
A, Budget (R, Straka)
e Strategic Budget Planning Update and New Tuition Policy

o The Vice Chancellor of Finance (CFO) will be retiring at the end of June. Major change for our
system.

o We are entering the second year of our biannual budget and are facing 9.1 million fewer dollars
than the first year.

o College tuition was only increased by 1% (we asked for 3%).

o 8 million off the top of the budget was taken to supplement the two year college budgets.

o There is an allocation within the budget for collaboration, but any collaboration we do we need
to find funds within our budget.

o What does this mean for our budget? We have § million dollars in new resources. Last year we
were short in tuition and we are facing an inflation of 4.5 million dollars.

o We had a positive cash flow of 2.5 million last year, but we’ll be short 2.9 million this year due
to the allocation difference between the years. We usually have 1 -1.5 million in salary savings
so R. Straka is not very concerned about the deficit this year. Since we are structurally out of
balance this year we will need to get back on track next year.

o We need to look at where and how we want to invest through reallocation since we don’t have
excess funds within our budget.

o We have more Saudi students this year due to the Saudi Arabia/Canada dispute. The Saudi
Arabian government will pay full out of state rate for students so that they do not have to meet
the cultural contribution scholarship requirements.

o Our strategic initiatives, academic plan, and MN State three pillars will drive where we want to
invest and reallocate funds instead of taking funding proposals.



o Since this is an election year it is hard to guess what our budget will be for next year since we
won’t know who will be in the Legislature for the upcoming session. We hope to break even.

o The reserves are there if we need their help on a short term basis, but we cannot dip into the
reserve 8 years in a row like St. Cloud did.

© The low enrollment last year caused a bubble, but the small enrollment will work its way out as
long as we keep getting large entering classes. R. Davenport stated that 300-400 additional
students would solve our budget deficit.

o 80% of our students are enrolled in 20% of our programs. We have 130+ undergrad majors
whereas the U of M only has 80.

o C. Nelson asked what time of year decisions will be made regarding reductions. R. Straka
answered that the time period is not finalized, but that it will likely be right before or right after
winter break. R. Davenport added that they will use this semester to communicate this message
to the campus community.

o Reductions won’t happen as they have in the past where a team of faculty selected the
programs to be reduced.

o Some programs will be phased out (we do have an obligation to the students currently enrolled
in those programs).

o All positions will be reviewed by the provost as they go through natural attrition (through
retirement). The provost and the deans will decide how the resources get reallocated.

o So far we don’t know if layoffs will need to happen.

oM. Wells stated that the strategic budget planning process already eliminated 30 programs since
departments let us know that they would like to sunset those programs. These were intentional
local level reduction of programs. 9 programs chose not to go through the strategic budget
planning process. R. Davenport asked why this was the case. M. Wells answered that people
may have thought they’d be insulated from adverse decisions in the future by not participating,
which is not the case. S. Barrett stated that there may have been a pessimistic undercurrent that
the more information given, the more vulnerable they were for reductions. M. Wells stated that
it would be interesting to see how those 9 programs fared during the last review.

o8S. Granberg-Rademacker added that as we look at opportunities for reduction that the executive
team keep in mind the critical role our member play in our student support role. For example,
one of our members advises over 900 students through primarily the nursing program.

oM. Wells added that the budget planning process does take into account the impertant role our
members serve since 19 of the 29 candidate for investment programs were in academic and
student support.

022 programs ended up as candidates for reduction.

o Most programs were in the maintenance category, but not everyone is created equal. It is a bell
curve.

o M. Wells stated that we should look at course efficiency. Departments could offer less electives
to make sure their classes are full. We need to take a look at how we utilize our adjuncts and
reassigning time,

B. HR Topics (S. Barrett)
¢ Human Resource Vacancies
olf you see anything with the fixed term assignments that are incorrect or need to be adjusted,
please send S. Barrett an email,
e Human Resources Investigation Process
o Three investigations have come in so far this year. All investigations have been started within
two days, This compares to last year where there were four investigations with an average of
4.5 days to start.
o The volume will pick up as the academic year continues,
o No dashboard this month due to the low numbers.



C. Update MinnState NextGen ERP (M. Johnson)

ISRS will be going away. We need to look at how our business processes work and where we are
going. This will inform our purchase of a new software that we will then configure based on our
future processes.

Project will finish in 2025.

Local transition team will feed information about the process to the campuses.

A lot of our members are participating in how we look at the redesign and our business processes.
This is critical to meet the student and administrative needs.

We will receive a readiness assessment so that the central teams knows how to best to communicate
and meet our needs during the process.

We are invited to future state review and business processes. The south region is meeting at South
Central College Nov. 6™ -Nov. 8", Details are located on the NextGen website. Everyone’s input is
requested.

D. Move to MinnState Office 365 Single Tenant (M. Johnson)

Our cloud storage will be moving at the tail end of the semester (over holiday break) so that it is
located in the same place as the other MN State schools. It will have the same function and format
with a slightly different login.

There will be a few days where things will not be available as the transition happens. More
communication will come to the campus community during the next 17-18 weeks through emails,
posters, meetings, etc. so everyone has time to prepare and ask for help during the transition.

S. Granberg-Rademacker asked if this transition was delayed due to Winona’s email outage during
their transition. M. Johnson answered yes, we waited a year and a half to make this transition to
make sure that the issue was corrected.

We are fortunate that we have Jerry Jeffries on campus since he is in the work group so he can help
us with the transition.

J. Van Boxel added that winter break is a busy time for some of our members so the sooner we know
the sooner we can prepare. M. Johnson stated that the communication blitz will be starting next week
to give us as much time as possible.

E. Website Update (Mark Johnson)

Our new website is up and running but only 15-17% of front facing pages have made the transition.
We have over 30,000 pages total.

IT can provide resources through web developers and content creators to help departments get their
pages converted. The activities page is an excellent example of that the IT team can accomplish.
Contact your content liaison for assistance or reach out to M. Johnson to find out who your content
liaison is.

J. Van Boxel asked about the search feature since it currently only looks at what is on the new site.
M. Johnson answered that there are two features to assist with this. One is a button you can click to
search the old site. If that doesn’t work you can chose the second button to send a message to tell the
IT team what you want in the new search so that they can fix it.

F. Student Success:
1. Advising Model Implementation Update (T. Wallace)

o Postponed until October

2. Common Bell and Coordinated Scheduling (R. Straka)

o Handout attached.

o Optimizing learning space was talked about at the president’s retreat. We are proactively
looking at plans since Armstrong will need to be replaced with a smaller building and fewer
class spaces.



How we currently schedule leads to unintended barriers for students to be successful, such as
schedules that are in conflict with each other or that give only 10 minutes of transition time
between classes.

R. Straka states that we should implement a new scheduling plan as soon as possible in the
name of student success since it is at the top of our strategic plan and the plan of the
Chancellor (#1 goal of the Chancellor).

M. Wells added that decentralization is one of our greatest scheduling weaknesses.

L. Akey and R. Straka met with IFO to discuss what scheduling process should be used.

The team is developing recommendations for course scheduling to be implemented in fall
2020. Since scheduling goes out a year and a half this is the fastest we can implement it.

J. Van Boxel asked about the initial reactions from IFQ. R. Straka says that initial reaction is
positive but the devil is in the details. It is hard to argue with student success and easy to agree
with the theory, but there will likely be difficult discussions when figuring out the details.
Student Government asked if the new scheduling plan would involve more Friday classes. R.
Straka says the team will need to look at the importance of Fridays and how they break up
three and four credit classes.

M. Iverson will be sending out a call for committee representatives by October 11*, S.
(ranberg-Rademacker asked if they will be looking for representatives from the sub-meets.

R. Straka answered that the process will be similar to strategic budget planning process since it
affects budget, planning, and assessment. S. Granberg-Rademacker stated that they were good
outlets to share and get information about the process.

S. Granberg-Rademacker and M. Iverson stated that they are glad about the scheduling change
since they noticed student registration difficulties while running summer orientation
registration labs.

3. Graduate Education & Research Update (S. Stoynoff)

o
O
o

Handout attached.

Graduate Education and research are strategic priorities for the institution.

The comprehensive graduate enrollment plan was discussed during the President’s retreat. The
website (link listed in the handout) is used to communicate the group recommendations to the
broader campus community.

37 professionals in higher education met for 5 all day working sessions ending in August, The
group created a report to document the process, deliberations, and data used to craft new
graduate education ideas. The report is being finalized and will be posted on the website with a
campus-wide announcement letting everyone know it is available for review. There will be an
anonymous comment box on the website for individuals to submit their feedback.

S. Stoynoff is seeking consultation and feedback from the Council of Deans, Bargaining Unit
Executive Teams, Directors, Enrollment Operations Group, Student Government, Graduate
Coordinators, Graduate Student Forum, and through campus-wide open forums.

They were ambitious and started the project on the first faculty duty day, but the project is
running a few weeks behind schedule. They are balancing getting the project done right and on
time. The plan is for implementation to happen next semester.

Graduate enrollment has had moderate success this year. Enrollment was up by less than 1% at
the end of the add/drop period.

A spring initiative created 24 partial GA positions for incoming graduate students. They are
currently looking to see if this influenced enroliment.

Working hard to expand and double the high school teacher concurrent enrollment program.
27 students are currently enrolled in the online classes. The students currently receive 75% in
grant support for every credit they are enrolled in ($45,000 in external grants).

S. Stoynoff plans on increasing support for graduate recruitment and retention. One tangible
step is the interim call for an Associate Director of Graduate Recruitment and Retention to
increase our graduate recruiting efforts,

This is the second highest year on record for grants and external contracts,



o 8. Stoynoff plans on having a faculty grant writer and consultant for this academic year. The
faculty grant writer and consultant helped faculty with pre-submission to obtain 3.5million in
new federal grants which is a significant return to the institution.

G. Athletic/Campus Recreation Planning (R. Straka)

The task force last year at the recreation and outdoor needs for our students and provided suggestions
on what we should do to meet those needs. Based on this information we will move forward with a
half field seasonal dome.

R. Straka will have a meeting with Student Government to discuss student fee referendum this fall.
We are working with an architect to obtain final costs. The dome is expected to cost 4 million, very
tentatively /2 will be funded through student fees and ' through the general fund with completion of
the project expected in the 2019/2020 school year.

We will bring this to the board of trustees in early November for action in January to see if we can
move forward with the project.

Blakeslee Stadium still needs replacing, but Armstrong needs to be replaced first so the Blakeslee fix
will be pushed out 8-10 years.

H. Sesquicentennial Update (D. Jones)

Sept. 29" is the sesquicentennial, parade and pancake breakfast.
There are currently 80 entries in the parade with 30 more possibilities.
This will be a fun celebration week.

FYI19 Meeting Dates

October 11, 2018 CSU203
November I, 2018 csuU263
December 13, 2018 CSU203
January 10, 2019 csSyU203
February 14, 2019 CSuU238
Marci 14, 2019 CSU203
April 4, 2019 CSU203

May 2, 2019 CSU203



MSUAASF Meet and Confer
September 6, 2018
CSU 203
Graduate Education Update
Graduate Education and Research Update

Strategic Priority: Elevate graduate education and research

Develop a comprehensive graduate enrollment management plan

Proposed Schedule of Campus Presentations and Consultations

President’s Retreat Table Plan Highlights and Participant Comments

The proposed plan and narrative report are being edited by the workgroup and will be posted to the

project website in the next few weeks. The campus community will receive a message as soon as the
document is posted. https;//grad.mnsu.edu/gsr/gemgap/.

Increase graduate enrollment

Up over last year at this time

24 (12 FTE) in new GA positions for fall 2018

Recruited a concurrent teacher graduate cohort (27 students enrolled across 4 departments and 2 colleges
generated $45,000 in external grants to support graduate students and a total of $65,000 in summer
revenue)

Provide increased support for graduate program recruitment and marketing efforts

Added Associate Director of Graduate Recruitment and Retention

Increase externally funded research and student support

$10.5 million (just shy of last year’s record)

The number of grant awards received is up over the previous year

Grants and contracts produced a record level of indirect cost recovery dollars (nearly haif a million) for
redistribution to campus units to support student success and faculty research

Investment in capacity building for sustained student and faculty success
Supported summer CGS delegation (four faculty representing four departments and three colleges)

Established five affinity groups and supported a faculty grant consuitant to increase external resources for
student academic success and faculty research



DRAFT WORKING DOCUMENT 9.6.18

Optimizing Learning Spaces & Student Success:
Common Bell and Coordinated Scheduling

Why are we advancing this discussion?

Ensuring that our students can get the courses they need, when they need them, and in high-quality
spaces is vital for student success. Commeon bell, course scheduling and room scheduling are
practices that can support student success, space utilization, and financial sustainability.

What is our anticipated timeline?

Timeline Achievements

2018-2019 Academic Year + Develop recommendations, complete campus consultation,

and adopt campus practices for common bell, course
scheduling and room scheduling to be in effect Fall 2020,

2019-2020 Academic Year « Implement adopted campus practices for common bell, course
scheduling, and room scheduling in development of the Fall
2020 schedule.

Fall 2020 » Adopted campus practices for common bell, course scheduling

and room scheduling in effect.

Who will facilitate this work?

A work group will be jointly led by Rick Straka, VP for Finance and Administration and Lynn Akey, AVP for
Institutional Research, Strategy and Effectiveness with appointed representation from the foliowing:

Office of the Provost (1 rep)

Office of the Registrar (3 reps)

Council of Deans (2 reps)

Budget Sub-Meet (1 rep)

Planning Sub-Meet (1 rep)

Assessment and Evaluation Sub-Meet (1 rep)
Faculty Association (2 reps)

MSUAASF (1 rep)

Classified (1 rep)

MSSA (2 reps)

At-large Representatives from each Academic College {1-2 reps each)

[t is anticipated that the work group will meet regularly during the 2018-2019 academic year to develop
recommendations and consider and incorporate feedback from campus consultation.

Appointments for the work group are requested by Thursday, October 11, 2018, and may be
submitted to Dr. Lynn Akey, AVP for Institutional Research, Strategy and Effectiveness at
lynn.akey@mnsu.edu.
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